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To: All DoD Approved Carriers

As Product Manager of the CONUS Freight Management (CFM) System, 1 would like to take this opportunity
to welcome all DoD approved carriers to the CFM suite of Web-based transportation tools. Requiring only a
computer with internet access, the CFM Web applications include Spot Bid, Carrier Added Value Suite (CAVS), the
Transportation Facilities Guide (TFG), Transportation Discrepancy Reporting (TDR), Guaranteed Traffic Bid
Submission (GT) as well as daily Tender and Completed Shipment data downloads. Enclosed you will find a
brochure which describes the major highlights of each product.

CFM has been developing and fielding these programs for almost two years. 1am pleased to announce that
our latest release of the Web-based Transportation Facilities Guide (TFG) has been updated to include Safe Haven
information for all facilities. This new addition, coupled with all the other wealth of both CONUS and OCONUS
facility information, makes the Guide an invaluable tool for the industry.

The CFM Spot Bid application has also been on line for approximately a year and a half. Spot Bid provides
shippers with an automated capability to procure specific types of transportation services with DoD carriers,
obtaining up-front, single factor costing while providing carriers with the benefit of maximizing backhaul
opportunities. Currently, the Spot Bid trained user base consists of 160 shipping sites from the Army, Navy, and
Defense Contract Management Agency (DCMA), along with over 340 of the DCMA's Procedure A contractors.
The remaining 114 sites will be coming on board shortly. During this year's first calendar quarter alone, over
$640,000 of shipments were awarded through the Spot Bid system. With CFM’s aggressive rollout schedule we
expect this figure to grow dramatically over the coming months. Furthermore, the Spot Bid application will be
mandated for overweight and overdimensional shipments in the Military Traffic Management Command’s (MTMC)
Freight Traffic Rules Publication No. 1B (MFTRP No. 1B) which will be approved in May, 2000,

For those of you who have not already signed up to participaté in the Spot Bid program, I would encourage
you to do so. Registration for a system login and password is an easy process via the Internet. Requirements,
instructions, Spot Bid tutorials and other information are available to you on the CFM home page referenced in the
enclosed brochure. Existing users will be pleased to hear that the new release of the CAVS Tender View program,
due out in May, will feature a Tender inventory search capability by SCAC code and upgrades to the Spot Bid
application due out in September will include automatic Spot Bid posting notification to carriers and complete
carrier visibility of awarded shipment bids.

Finally, we anticipate sponsoring our 3" CFM Carriers Conference this fall and I would like to personally

invite you to check back to the CFM Home page (http//www.mtmc.army.mil/transys/cfm) periodically for details as
they are announced.

We look forward to your participation in these programs and hope you will find this set of tools useful.

HLS

HENRY E. ABERCROMBIE
Lieutenant Colonel, Acquisition Corps
Product Manager

Conus Freight Management
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